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1. Introduction

The Major Projects Steering Committee (MPSC) assists in strengthening governance oversight of
Recfishwest's major projects, particularly those involving external contractors, marine and engineering risk,
material financial exposure, and commercial or contractual risk.

The MPSC Charter describes the Committee's responsibilities and powers and outlines how the MPSC will
exercise and discharge them. This Charter provides a framework within which the MPSC will operate. The
Board may discharge any of its responsibilities through the MPSC in accordance with the Recfishwest
Constitution. The Board is entitled to regulate the MPSC activities.

2. Purpose
The purpose of the MPSC is to:

e Strengthen governance oversight of Recfishwest's major projects;
e Align the Board and management on commercial and contractual risk management;
e Provide timely and structured visibility of material risks as they emerge on qualifying projects;

e Leverage specialist expertise available within the Board, including legal and engineering/marine
infrastructure expertise; and

e Support management in the delivery of major projects while maintaining clear governance
boundaries between oversight and project management.

In performing its role, the MPSC will maintain a set of Board-endorsed commercial and contract principles
addressing key contract terms and risks, to guide the commercial team in negotiating contracts.

3. Scope of Application

This Charter applies to any Recfishwest project which presents elevated commercial, contractual or delivery
risk, including projects involving external contractors, marine or engineering risk, or material financial
exposure (a Qualifying Project).

The MPSC’s engagement with a Qualifying Project commences prior to contract award and continues
through to practical completion. For the avoidance of doubt, the MPSC’s role does not extend to the ongoing
operational monitoring of completed projects or assets. The MPSC may oversee multiple Qualifying Projects
concurrently.

4. Authority and Delegation

The MPSC provides advice and oversight to the Board and management. The MPSC does not hold delegated
executive authority to approve project budgets or to award contracts. The Board retains its responsibilities
in relation to decision-making and contract approvals. In discharging its role, the MPSC will:

e Review contracts for Qualifying Projects prior to award, on behalf of the Board, and make
recommendations to the Board regarding their execution;
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e Monitor commercial, contractual and delivery risk on Qualifying Projects between Board
meetings and escalate material matters to the Board on a timely basis; and

o Apply the Board-endorsed commercial and contract principles when reviewing contracts and
risks.

Where the Board has approved a project budget that includes a contingency allowance, the MPSC is
authorised to approve the release of contingency funds within that Board-approved budget, recognising that
such decisions may require a timely response. Any release of contingency approved by the MPSC will be
reported to the CEO for final sign-off, and subsequently reported to the Board. The MPSC has no authority to
approve expenditure beyond the total Board-approved project budget.

The MPSC will operate in a manner that avoids duplicating or displacing the role of management in
delivering projects, and will not become involved in day-to-day project management.

5. Size & Composition

a) The MPSC will have a chair determined by the Board.

b) The MPSC may invite management and external advisors to MPSC meetings from time to time,
including for specialist legal, engineering or marine infrastructure input.

¢) The MPSC must consist of a minimum of three members being Directors or such other persons as
may be appointed by the Board from time to time.

d) The requirement for a minimum of three members is in addition to the CEO and Chairman of the
Board, who is an ex-officio non-voting member of all of Recfishwest Committees pursuant to section
16.1 of the Recfishwest Constitution, except where the Chairman of the Board is otherwise
appointed as a voting member of the Committee.

e) The Committee will have a quorum based on 50% of the members of that committee, excluding the
Chairman of the Board (where the Chairman attends in an ex-officio capacity).

The MPSC's initial membership is: Matt Allen (Chair), Liam Surridge (Recfishwest Chairman), Christine Lovitt
(Chair of the Governance Committee) and Dr Andrew Rowland (CEO).
6. Reporting of the Committee

The MPSC will regularly update the Board on its activities and make appropriate recommendations. The
Chair of the MPSC will report to the Board at the next Board meeting after an MPSC meeting on any matters
under consideration, including recommendations regarding contract awards and any releases of contingency
approved since the previous report.

7. Members Terms of Appointment

The MPSC is convened each year by the Board, which will determine its membership.

8. Termination of Membership

The Board can remove any member from the MPSC. A Director whose term expires or is not entitled to be a
director is no longer a member of the MPSC unless the Board agrees to their further co-option.

9. Meetings

The MPSC will meet as required to review Qualifying Projects prior to contract award and at key milestones
through to practical completion.

The MPSC meetings are regulated by the Constitution, this Charter, the Board Charter, Code of Conduct and
Conflicts of Interest Policy determined by the Board. This Charter also regulates the conduct of co-opted
members of the MPSC and advisers and visitors to the Committee.
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